Organization name:
Project name:
Date:

Problem statement: \Why this program is needed.

T T

Target Population: What # or %
of your target population are you
trying to reach?

Resources/Inputs: What Administration and Monitoring &
organizational and outside Evaluation: What activities are
resources & staff are needed to required by the organizatio to
complete this program? "“Pfemﬁnt this program, monitor

results, and evaluate outcomes?

Girls in the Lead

Program Goals: Aims of the program

Short-term Outcomes Mid-term Outcomes

Knowledge, Beliefs, Behavior: What behavior
Attitudes, Skills: What change do you expect to see
short-term changedoyou i the target population?
expect to see in the target

population?

Long-term Outcomes

Assumptions: What are you assuming about the efficacy of your program with your target
population?

External Factors: What do you expect to be true of the organizational or community
context that has bearing on this program?




