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INTRODUCTION

RAHUL BISSOONAUTH,

DIRECTOR OF BUSINESS DEVELOPMENT AT OAKS CONSULTANCY
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Thousands of organisations, of all shapes and sizes,
around the world are using sport as a tool to bring
about positive change in the lives of vulnerable people
and communities. This is not a new phenomenon.
Over many, many vyears, these organisations have
proven that sport can have a positive impact beyond
the obvious physical benefits of taking part; from
empowering women and girls to resolving conflicts
between communities. Each and every day, someone
somewhere in the world is using sport and physical
activity in a focused and targeted way to create a
positive change in someone’s life.

The reach and diversity of organisations in Sport
for Development is quite simply incredible. The 234
Sport for Development organisations funded and
supported by the Laureus Sport for Good movement
positively impact over 300,000 young people across
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43 countries. The Beyond Sport network supports
2,690 organisations in 154 countries, utilising 56
different sports. There are over 100 organisations
in the streetfootballworld global network too, using
football specifically to empower over 385,000 people
each year. Not to mention those organisations in the
Sport for Development coalition of the UK, members
of sportanddev.org, and those in the far corners of
the world not currently covered by these existing
networks. The sector is global, growing, and a shining
lightinthe broader world of international development.
The sector, like all others, has been significantly
impacted by COVID-19. All over the world, Sport for
Development organisations have adapted and played
a crucial role in supporting vulnerable individuals
and communities to navigate and survive the crisis;
pivoting to provide food and medical aid; creating
safe spaces for vulnerable individuals; and continuing
to educate children and young people no longer
able to attend school. They have done this vital work
against a backdrop of economic uncertainty; fighting
for their own survival on a day-to-day basis in possibly
the most competitive fundraising environment ever
encountered.

The 2020 State of the Sector Report captures this
fundraising response in Global Sport for Development.
In September 2020, Laureus Sport for Good, the
International Platform on Sport and Development,
streetfootballworld and the Sport for Development
Coalition partnered with our team at Oaks to
benchmark fundraising performance across the sector
and analyse the impact of COVID-19 on income.

Data was collected between Septemberand November
2020 via an online survey of 22 questions. A total of
105 organisations responded to the survey from a
diverse range of sizes and geographies.

105 ORGANISATIONS

of respondent
organisations are a
registered charity

of respondents are from
small organisations (less
than $1m t/o0)

of respondents are

Directors, CEOs, or Trustee

are Programme staff

are Fundraisers



North
America
13.3%
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South
America
4.8%

Europe 45.7%
Switzerland 3.8%
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Asia 10.5%

Africa 16.2%

Australia
9.5%



KEY FINDINGS

It will be of no surprise to learn that the
economic impact of COVID-19 on the
Sport for Development sector has been
universally devastating. Regardless of
size,sport,outcome,themesorfundraising
mix, the trend is the same across the world:
income levels are falling at a precipitous
rate.

These pressures create an ominous paradox; 56.2% of
organisations highlighted recovering financially from
the pandemic as a main fundraising challenge for the
Sport for Development sector over the next three
years, yet 53.4% of organisations reported they have
actually reduced their fundraising spend in response
to the crisis. Tough choices must be made and many
of the organisations we surveyed simply could not
afford to maintain their desired levels of fundraising
expenditure, despite recognising it as the way to
ensure their survival and sustainability.

The findings suggest that those fortunate enough
to secure some level of financial support during the
crisis are feeling more positive about their long-term
prospects. Of those who have not been able to secure
any emergency grant funding, 31.4% reported they
had low - or no - confidence they would recover. In
contrast, of those who have managed to secure some
emergency grant support, only 11.1% reported such
low confidence levels.

Grants from institutions overwhelmingly comprises
the largest single fundraising area across the sector,
with 63.8% of respondents highlighting this as their
predominant income stream. Whilst no fundraising
area was immune from the negative effects of the
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crisis, the results suggest that those most reliant on
income from corporate partners would be hardest hit,
with 81.8% of those who cite this area as their largest
source of funding projecting a year-on-year decrease.

Despite the inevitably difficult days that lie ahead,
there is still reason to be optimistic; and characteristic
resilience and positivity still shone through from the
respondents:

e 79% of organisations remain relatively or very
confident about their organisation’s ability to
recover from the financial impact of the pandemic

e The importance of working in partnership and
collaboration was frequently cited as being crucial
to future prosperity of the sector

* |Innovation in approach - to programming, delivery
and fundraising - were similarly highlighted as
determinants of future sustainability; attributes for
which the Sport for Development sector isrenowned

Proportion of
organisations forecasting
a reduction of income
this year compared

to their previous full
financial year

82.5%

Proportion of
organisations forecasting
a reduction of income
this year, who also
expect either stagnation
or further reductions in
2021/22

85.7%

Proportion of
organisations who cited
the Covid-19 pandemic
disrupting fundraising
activity as the primary
factor in their reduction
of income this year



CASE STUDY:
SALAAM PEACE

Salaam Peace is a UK-based non-profit
community organisation that runs sport
and education programmes for children,
young people and adults living in the
London boroughs of Waltham Forest and
Hackney.

Founded by Sab Bham in 2009, Salaam Peace’s vision
is to ‘be the change you want to see’ - using sport
and education to address important socio-cultural
issues and create positive pathways for people living
in inner-city London, particularly those from Black,
Asian and Minority Ethnic (BAME) communities. The
organisation delivers a range of activities, including
football, multi-sport and cycling, and engages around
250 young people each week - over 70% of whom are
fromm BAME backgrounds.

Sab, Salaam Peace’s founder and CEO, explains:

“As Salaam Peace evolved, our idea was to provide
young people with something that would engage
them. So if | met you, | would be thinking: “‘What’s
goingtogetyoutocomethroughthedoor?lIsitsport?
Is it cycling? Is it education? Is it art?’ And once you
were through the door, it would then be about where
that journey took us. Rather than sport for sport’s
sake, our ethos is that sport is what brings you here
but what counts is the relationship that develops.
Our unique selling point is that every member of
staff has started their journey as a participant.”

Salaam Peace’s income comes from a range of grant

funders and some traded income, which is re-invested
back into its community activities. Grants make up
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around 66% of its overall income, with earned income
from school/college outreach work and participant
pay-and-play sessions making up an additional 23%.
The organisation receives some funding from Waltham
Forest and Hackney borough councils. Salaam Peace’s
staff members oversee both project delivery and
fundraising for the organisation; utilising an external
agency to provide additional fundraising support.

“The income that comes in is very diverse. We've
always tried to look at what our principles are and
what our objectives are, rather than chase money for
money’s sake. We’ve turned down funding in the past
because certain principles weren’t there. It’'s always
got to fit with what we’re trying to achieve and there
has to be enough time for there to be a change in the
lives of the people we work with. So if a participant
comes to us, we want to make sure that by the end
of the funding programme, the participant will have
travelled a journey. And if there’s no journey to be
travelled, there’s no motivation for us because anyone
can run a short-term sports activity or event.

“The other thing we always try to do is to make sure
we’re aware of what elseis goingoninthe areas we’re
working in geographically, so we avoid duplication.
And we’re always open to partnerships.”

COVID-19 has not deterred Salaam Peace from
implementing their organisational strategy. At the
beginning of the year, the organisation employed two
additional members to their senior leadership team,
both of whom have contributed a high level of skill
and dynamism to the organisation - being adaptable
to changing circumstances and delivering across
different areas of the organisation; from fundraising
to administration, partnership engagement to project

delivery. This flexibility has enabled Salaam Peace
to be on the front foot when it comes to adapting
their services in response to COVID-19. Similarly, it
has enabled Salaam Peace to respond quickly to
new funding opportunities.

“At the start of COVID-19, where we had the first
national lockdown, there were alot of organisations
who seemed to be comfortable doing nothing
because the government’s advice was all around
what couldn’t be done. Whereas our approach was:
‘what can we do?’ So we pushed the bar, finding
creative ways to provide activities when there
were organisations with fifty times more resources
who weren’t doing anything. And that approach
has kept us ahead of the game and helped make
us look stronger to a lot of funders.

“Similarly, when funding opportunities have come
along, we haven’t discounted ourselves - thinking
‘we can’t do this, or we can’t do that’ - but we’ve
been prepared to look at what we can do.”
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INCOME

There is no doubt about it. The majority
of Sport for Development organisations
are facing a loss of income in 2020/21 and
beyond, which will significantly impact
their work in the coming months and years
and increase the importance of diverse
and effective fundraising activities.

Nearly two out of every three organisations we spoke
to are facing a reduction in income in 2020, and over
75% are forecasting income to remain stagnant or
reduce further in 2021. These are worrying indicators,
and it will be interesting to monitor how accurately
these forecasts play out over the next twelve months.
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60% of respondents were
forecasting a reduction in
income this year compared
to previous full financial year

25.7% of respondents were
forecasting an increase in
income this year compared
to previous full financial year

14.3% of respondents were
forecastingincometoremain
static this year compared to
previous full financial year

46% of respondents who
were forecasting a reduction
in income this year expected
a further reduction in income
next year

17.5% of respondents who
were forecasting a reduction
In income this year expected
an increase in income next
year

36.5% of respondents who
were forecasting a reduction
in income this year expected
income to remain static next
year

14.8% of respondents who
were forecasting an increase
in income this year expected a
reduction in income next year

33.3% of respondents who
were forecasting an increase
in income this year expected
a further increase in income
next year

51.9% of respondents who
were forecasting an increase
in income this year expected
iIncome to remain static next
year

33.3%ofrespondentswhowere
forecasting income to remain
static this year expected a
reduction in income next year

6.7% of respondents who
were forecasting income to
remainstaticthisyearexpected
an increase in income next
year

60% of respondents who were
forecasting income to remain
static this year expected
income to remain static next
year
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INCOME

We are seeing a relatively consistent
picture globally, with organisations across
every continent feeling the economic
impact of COVID-19.

Sport for Development organisations in Australia,
Europe and North America were not more, or less,
likely to forecast a loss of income than those in Africa,
Asia and South America.

In four out of the five continents represented in the
survey, at least 50% of organisations were forecasting
a reduction in their income this year compared to the
previous financial year.

Breakdown of forecasted income for current financial

Forecasting a reduction in
income this year compared
to previous full financial year

Forecasting an increase in
income this year compared
to previous full financial year

Forecasting income to remain
static this year compared to
previous full financial year

FUNDRAISING IN SPORT FOR DEVELOPMENT

1

AFRICA

ASIA

AUSTRALIA

EUROPE

NORTH AMERICA

SOUTH AMERICA
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Larger Sport for Development organisations Organisations Organisations Organisations Organisations
were not more, or less, likely to forecast a loss with a turnover with a turnover with a turnover with a turnover
’ ’ of $1m> of <$7Tm of $1m> of <$1m

of income than smaller organisations - and, in
many cases, faced a sharper decline in their
income.

The survey had a good representation of organisations of
varying size and income, with just under 65% reporting a
turnover of less than $1m. In general terms, COVID-19 has had
a negative impact on income across the sector, regardless
of individual organisations’ size. The survey did show some
variation, however. Organisations with a turnover of over
$Im who were forecasting a drop in income predicted
an average decrease of -59% (this figure was -25% for
organisations with less than $Im turnover in the same
position). By contrast, organisations with a turnover of less
than $1m who were forecasting income growth predicted an
averageincrease of 46% (thisfigurewas 27% for organisations
with more than $1m turnover in the same position).

26.3% 65.8% 25.4% 56.7%

Forecasting an increase in income this year
compared to previous full financial year

. . . . -59% -25%
Forecasting a reduction in income this year
compared to previous full financial year

Average % increase in income for those
organisations forecasting an increase in income
this year compared to previous full financial year

Average % reduction in income for those
organisations forecasting a reduction in income
this year compared to previous full financial year
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INCOME

Percentage breakdown of organisations with a turnover
of <$1m AND forecasting an increase in income this year
compared to previous full financial year by continent:

Percentage breakdown of organisations with a turnover
of <$1m AND forecasting a reduction in income this year
compared to previous full financial year by continent:

AFRICA AFRICA
ASIA ASIA
AUSTRALIA 0% AUSTRALIA
EUROPE EUROPE

NORTH AMERICA

SOUTH AMERICA
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INCOME

A significant reduction in grant funding
from trusts, foundations or institutions
(due to the COVID-19 pandemic or any
other factor) could have a disastrous
effect on the sector.

The 2020 State of the Sector survey found that grants
from trusts, foundations or institutions were the largest
source of income for just under 65% of organisations.
Over60% ofthose sameorganisations wereforecasting
a drop in income compared to the previous financial
year. Sport for Development organisations may need
to diversify their income to ensure there is financial
resilience across the sector.

63.8%

Grants from trusts,
foundations or institution
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11.4% Individual donations/gifts

10.5% Corporate partnerships/CSR

7.6% Service contracts

2.8% Events

1.9% Product/consultancy/merchandise income

1% Tuition

1% Central Government contracts



INCOME

The 2020 State of the Sector Survey revealed a largely
negative picture for organisations whose largest area
of income was grants from trusts, foundations or
institutions:

14.9% were forecasting income to
remain static this year compared
to previous full financial year

22.4% were forecasting an
increase in income this year
compared to previous full
financial year

FUNDRAISING IN SPORT FOR DEVELOPMENT

62.7% were forecasting a
reduction in income this year
compared to previous full
financial year

23.8%0f respondents reported
their largest single donor/grant/
corporate partner made up
25-50% of their total income

Over 60% of organisations reported that funding
from their largest donor, grant or corporate partner
made up nho more than a quarter of their totalincome -
with only 15% reporting their largest donor contributed
over half of their total income. This suggests that most
organisations are unlikely to be at risk of closure if
a single donor cancels their giving (a relevant issue
given the current economic climate).

Percentage breakdown of reliance on single donor/
iIncome stream:

15.2% of respondents reported
their largest single donor/grant/
corporate partner made up
over 50% of their total income

41% of respondents reported
their largest single donor/grant/
corporate partner made up
10-25% of their total income

20% of respondents reported
their largest single donor/grant/
corporate partner made up less
than 10% of their total income

15



CASE STUDY:

WORLD PARKS WORLD CUP & FRIENDS OF MUTALE

World Parks World Cup (WPWQC) is a
small, registered non-profit based Iin
South Africa, founded with the support of
UK based charity Friends of Mutale back
in 2016.

Driven by founder Vince Mehers, and part of the
Coaches Across Continents network, WPWC works
primarily in rural communities bordering the Great
Limpopo Trans-frontier Conservation area across
South Africa, Mozambigque and Zimbabwe. Their vision
is to bring communities and conservation together
through sport; recognising the power of sport to
bridge divides between cultures and across borders.

Vince explains “These communities have high levels
of school drop-out, no formal sporting facilities or
activities, and few opportunities for girls to progress
in education and in life. 90% of the children we work
with have eaten elephant meat, but less than 40%
have seen these iconic animals in the wild despite
living less than 20km from a national park. Poaching
is rife, education levels are low, and we are trying to
bridge the gap.”

Working primarily in school settings, WPWC deliver a
curriculum of purposeful play - primarily using football
- to over 500 children per week (pre-pandemic). This
curriculumuses sport to educate young people outside
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of the classroom; challenging gender stereotypes,
fostering critical thinking and problem-solving skills,
and engaging young people in conservation and
community action. In addition, the charity run a
unique cross-border football league for over 250 girls,
bringing communities together from across South
Africa, Zimbabwe and Mozambique. These activities
are supplemented by close relationships with the
respective national parks and local conservation
bodies, who regularly engage with the young people
on WPWC programmes through community action
projects.

WPWC derives most of its annual income from
fundraising in the UK via a combination of small grants
and donations - typically in the region of £10,000 -
£25,000 per year. In addition, the charity has benefited
from local partnerships with The Kruger National Park,
Vhembe Biosphere Reserve and Gonarezhou National
park, securing team kits, sports equipment and free
visits for local young people. The small volunteer
team is spread thinly across projects, operations and
fundraising.

“Fundraising is challenging for small, under-
resourced grassroots Sport for Development
organisations as we need to balance delivering
programmes, finding funding where we can,
networking and building local connections, carrying
out monitoring and evaluation, organising and
supporting celebration days, and developing

activities and curriculums. If it wasn’t for our support
from Coaches Across Continents, we would not have
survived this long.”

In an already difficult funding environment, COVID-19
has had a significant impact on the operations and
fundraising activity of WPWC. Cross-border activities
were cancelled, weekly sessions put on hold, and
the lack of tourism has had a direct impact on their
existing local partnerships. The team had worked hard
to diversify and think creatively about possible income
opportunities, exploring promising opportunities
in  Voluntarism and CSR partnerships with local
businesses; all of which were stalled or cancelled
entirely as a result of the pandemic.

“COVID-19 has had a huge impact on our income and
sustainability. Due to competing demands we were
unable to secure a grant we have received regularly
in recent years, trustee meetings were delayed, and
we were unable to benefit from pre-agreed auditing
support because of the travel ban. In order to apply
for further funds we now need to pay for our accounts
to be audited (despite no legal requirement) and now
we are forced to choose between paying auditing
fees or paying our coaches stipends - which have
already been reduced by 50%.”

Like most other charities, WPWC turned to digital
fundraising to try and secure new donations since
March, but this has proved difficult. “Fundraising via
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social media campaigns has been the hardest and
most mentally stressful. If you don’t have a large
enough network, it is hard to gain traction. If you do
have connections, it’s the same people being asked
for donations each time. There is a lot of competition
on social media from various causes.”

Looking at 2021 and beyond, Vince and the WPWC
team are unfortunately not feeling confident about the
charity’s future. “Our historic fundraising challenges
are likely to continue to hinder us going forward,
and this will be compounded by the fact that we
have been unable to operate on the ground this year,
thereby not having evidence of our impact and our
programme. It feels like we will be at square one once
again and a decision has to be made about whether
the mental stress and anguish is healthy moving
forward, how long can our coaches wait on the hope
of more funding? The rejection of funding proposals,
the stress of running social media campaigns, the
continual writing and seeking of grants whilst trying
to survive is tough.”
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FUNDRAISING IMPACT

Given the Iincome data presented
previously, it is unsurprising to find that
over 50% of organisations did not achieve
their fundraising target over the last full
financial year.

This suggests organisations are struggling to gain the
income needed to fully deliver their social mission -
limiting their reach and the opportunity to support
more beneficiaries.

The 2020 State of the Sector survey indicated that
fundraising income was decreasing across the sector
when compared to previous years.

45% of organisations did not match their fundraising
income from the previous year. The number of
organisations failing to match their previous year’s
income was more than double those who matched their
previous year’s income (22%), as well as those who
exceeded it (17%). Organisations are not just failing
to reach their fundraising targets; they are not even
matching their income levels from the previous year. If
this trend continues, it is likely Sport for Development
organisations will be forced to significantly reduce
their services, or even close completely.

FUNDRAISING IN SPORT FOR DEVELOPMENT

Percentage breakdown of organisations fundraising
performance over last full financial year:

‘ 52.4% of organisations did notreach

their fundraising target over the last
full financial year

‘ 9.5% of organisations did not set

a fundraising target

‘ 8.6% of organisations exceeded

their fundraising target over the last
full financial year

29.5% of organisations just met
their fundraising target over the
last full financial year

Comparison between this year’s fundraising
performance and last:

44.8% of organisations did not match
their fundraising income from the
previous year

10.5% of organisations did not set a
fundraising target the previous year

5.7% of organisations were not
fundraisingthe previousyear (e.g.they
were a relatively new organisation)

17.1% of organisations beat their
fundraising income from the previous
year

21.9% of organisations achieved the
same level of fundraising income as
the previous year
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FUNDRAISING IMPACT

The 2020 State of the Sector survey
suggested that adaptability could be key
to Sport for Development organisations’
future fundraising success.

Organisations who experienced income growth
reported a range of factors for this increase, with
‘trying new and different fundraising activity’ the most
popular reason given. No single factor was significantly
more likely than another to guarantee an organisation
fundraising success. To weather the current economic
storm, organisations may need to take a broad, holistic
approach to their fundraising, ensuring they are:

 opento trying new and different fundraising activity

* investing more in their existing fundraising activity

* beingresponsivetothechallengesandopportunities
presented by COVID-19

* recruiting or maintaining the right people with the
right fundraising skills

» stewardingtheirexisting supporters well-increasing
the likelihood of one-off/exceptional donations

 partnering with organisations with complementary
skills and networks to increase the chances of a
project being funded

* thinking strategically about what kinds of projects
are most needed during and after the pandemic

88.9% of organisations who were forecasting an
increase in income this year compared to previous
full financial year used football and/or multi-sport
in their work. In comparison, of those forecasting
a reduction in income 68.3% used football and/or
multi-sport in their work; and of those forecasting
income to remain static and 53.3% used football
and/or multi-sport in their work.

FUNDRAISING IN SPORT FOR DEVELOPMENT

For those who experienced income growth compared to the previous
full financial year, percentage breakdown of factors:

30.4% of organisations mentioned trying 21.7% of organisations mentioned
new and different fundraising activity as recruiting or maintaining theright people
a contributing factor with the right skills as a contributing

factor

26.1% of organisations mentioned their
response to the coronavirus crisis as a
contributing factor

26.1% of organisations mentioned
investing more in their existing

fundraising activity as a contributing
factor 21.7% of organisations mentioned one-off/

exceptional large donations as a contributing
factor
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FUNDRAISING IMPACT

If organisations cannot combat the For those who experienced a reduction, percentage breakdown of factors:
negative impact of COVID-19 on their Percentage of organisations who experienced a reduction in their fundraising

. . . income compared to the previous full financial year mentioned...
fundraising income, they may be forced to P P y
reduce their services or close altogether.

Over 85% of organisations who experienced a
reduction in their fundraising income reported that the
coronavirus pandemic had disrupted their fundraising
activity; furthermore, 43% stated that their existing
supporters had given less than usual - a potentially
lethal combination.

*46.3% of organisations who reported that COVID-19
had disrupted their fundraising activity also reported
that their existing supporters had given less than
usual.

42.9%
3.2%
... ot having enough ... the COVID-19 pandemic ... their fundraising not ... their existing supporters ... deliberately reducing
people with the right disrupting fundraising including anything giving less than usual as a fundraising activity
fundraising skills as a activity as a contributing new or different as a contributing factor during an organisational
contributing factor factor contributing factor change as a contributing

factor
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FUNDRAISING IMPACT

Sport for Development organisations who
relied on corporate partnerships were likely
to have been hit hard by the COVID-19
pandemic.

Over 80% of organisations whose largest area of
income was corporate partnerships were forecasting
a reduction in income this year compared to the
previous full financial year.

37% of organisations reported their corporate partners
had reduced their investment and/or engagement
since the COVID-19 pandemic - significantly more than
those who reported their corporate partnerships had
remained roughly the same (23%) or whose corporate
partners had invested and/or engaged more (7%). Of
those organisations whose largest area of income was
corporate partnerships, around 55% reported their
corporate partners had reduced their engagement,
with only 9% reporting their corporate partners had
engaged more.

Organisations need to ensure they have a diverse
fundraising income portfolio to balance the risk of
corporate partners continuing to disengage from the
sector.

FUNDRAISING IN SPORT FOR DEVELOPMENT

81.8%

of organisations whose largest area of income was
corporate partnerships/CSR were forecasting a
reduction in income this year compared to previous
full financial year.

54.5%

of organisations whose largest area of income was
corporate partnerships reported their corporate
partners had reduced their investment/engagement.
Only 9% of organisations whose largest area of
income was corporate partnerships reported their
corporate partners had invested/engaged more.

The findings unfortunately do not indicate why
corporate partners reduced their engagement,
but ongoing observations would suggest that
these businesses were facing financial difficulties
themselves, or didn’t feel safe about engaging in
Sport for Development due to the high uncertainty
surrounding their own businesses and the future of
their Sport for Development partner.

22.9% of organisations reported that
their corporate partnerships
remained roughly the same since

COVID-19

Impact of COVID-19 on corporate partnerships:

33.3% of organisations reported
they didn’t/don’t have any corporate
partners

33.3%

6.7% of organisations reported that
their corporate partners had invested/
engaged more since COVID-19

37.1% of organisations reported that
their corporate partners had reduced
their investment/engagement since
COVID-19

22



FUNDRAISING IMPACT

There were hopeful signs that Sport for
Development organisations would be able
to absorb the initial impact of COVID-19
and re-build during the recovery phase.

Over 50% of organisations had been able to secure
grants specifically to help them deal with the impact
of COVID-19 on their organisation. This is a positive
sign that funders are committed to the sector and
gives cause for hope that they will continue to back
organisations as they seek to recover.

The importance of ongoing grant support to the
sector was underpinned by the survey, with 18.5% of
those organisations who had received emergency
grants reporting they were very confident they would
recover financially (compared with only 7.8% of those
organisations who had not received emergency
grants). By contrast, 31.4% of organisations who had
not received emergency grants reported they had
low - or no - confidence they would recover from the
pandemic (compared with just 11.1% of organisations
who had received emergency grants).

FUNDRAISING IN SPORT FOR DEVELOPMENT

Ability to secure grants to help with COVID-19 impact:

48.6% of organisations reported they
had not been able to secure grants
specifically to help them deal with the
impactof COVID-19ontheir organisation.

51.4% of organisationsreported they had
been able to secure grants specifically
to help them deal with the impact of
COVID-19 on their organisation
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FUNDRAISING IMPACT

The 2020 State of the Sector survey found Breakdown of organisations able to secure grants to help with COVID-19 by continent:
that Sport for Development organisations

right across the world had been able

to access funding to support their

beneficiaries.

Organisations in every continent were able to secure

grants to help with the financial impact of COVID-19, AFRICA
with organisations in Australia, Europe and North

America slightly more likely to receive funding than

those in Africa, Asia and South America. This is a

positive indicator that access to funding has been ASIA
relatively even across different continents (although
of course this does not take into account the amount
of funding available to organisations in different parts
of the world, nor does it reflect the relative severity of
need of beneficiaries based in different continents).

AUSTRALIA 50%

EUROPE 58%

NORTH AMERICA 50%

SOUTH AMERICA
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CASE STUDY:

DAME KELLY HOLMES TRUST

Whileatschool,ColDameKellyHolmeswas
inspired by her PE teacher, who spotted
her talent for running and encouraged
her to pursue athletics, a turning point in
her life that led to Kelly winning two gold
medals at the 2004 Olympic Games in
Athens. Kelly had struggled to engage in
school, spent time in the care system as a
child and struggled with her mental health
while she competed as an athlete. Looking
back to the influence of her PE teacher,
she wanted to create a legacy from her
athletics career that would benefit young
people, believing every child needs a hero
- someone to look up to, be inspired by
and who will help them to transform their
life. That’s why, on the eve of the Beijing
2008 Olympics, she founded Dame Kelly
Holmes Trust, with a vision to get young
lives on track using the unique skills of
world class athletes to engage, enable
and empower.

Over the last 13 years the Trust has worked with
thousands of young people all over the United
Kingdom, who for one reason or another were facing
disadvantage. In the same period the Trust has
helped over 400 world class athletes’ transition to a
life beyond sport and trained these athletes as youth
workers to help these young people transform their
lives. The results have been consistently impressive.
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In our most recent Impact Report, over 80% of young
people were more active after attending our Get on
Track programme and mental wellbeing increased by
7.5% across all programmes.

As with many organisations and charities, the current
pandemic has affected our fundraising capabilities
significantly. Our income is derived from Corporates,
Trusts and Foundations, fundraising events and
partnerships, individual giving and public funding, and
we aim to not become over reliant on any one funding
source.

Trusts and Foundations that we would normally
apply to have shifted priority or in many cases
stopped funding in the current climate. Funding for
direct delivery which for the Trust, historically comes
through restricted grants, pretty much stopped with
funders shifting priorities to COVID resilience and
the immediate need to reach vulnerable groups.
While we would argue that the services we deliver
to young people are essential, understandably more
focus in 2020 has gone to funding emergency type
organisations such as NHS charities, foodbanks and
vital grass root community organisations. While we
have been fortunate to secure some emergency
coronavirus funding - for example to provide IT support
for young people in order to access our programmes
and to increase wellbeing support sessions for young
people - this has proved difficult to forecast and highly
competitive. Additionally, although our service may
not be seen as ‘front line’, we are seeing a surge in
demand for our support. We recently received three
times as many applications for our school based
AQA Unlocking Potential programme than we could
support and demand for our community programmes
has also increased over the last three months.
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FUNDRAISING RESPONSE

The 2020 State of the Sector survey
suggested that reduced Ilevels of
fundraising income are likely to continue
in future years, impacting the long-term
sustainability of the sector.

Over 55% of organisations cited external factors -
‘recovering financially from the COVID-19 pandemic’
and ‘the economic climate leading to fewer donations’
- as the main fundraising challenge for the Sport for
Development sector over the next three years. With
the pandemic likely to continue to affect fundraising
income for at least the next twelve months, the sector
may see more organisations competing over fewer
sources of fundraising income.

FUNDRAISING IN SPORT FOR DEVELOPMENT

Percentage breakdown of main fundraising challenges facing S4D sector over next 3 years

Organisations mentioned
adapting to new ways

of fundraising as a main
fundraising challenge for the
S4D sector over the next
three years

Organisations mentioned
having the right skills to be
successful at fundraising as a
main fundraising challenge for
the S4D sector over the

next three years

Organisations mentioned
recovering financially from the
COVID-19 pandemic as a main
fundraising challenge for

the S4D sector over the

next three years

Organisations mentioned the
economic climate leading to
fewer donations as a main
fundraising challenge for

the S4D sector over the

next three years

28



FUNDRAISING RESPONSE

The 2020 State of the Sector survey
suggested that a lack of investment in
fundraising could accelerate the decline
in fundraising income across the sector.

Over 50% of organisations reported they had reduced
their fundraising spend in response to the COVID-19
pandemic. It is well established that, in general, there
is a positive correlation between fundraising spend
and fundraising income. The survey itself reflected
this: organisations who increased their fundraising
spend were more likely to exceed their fundraising
target than those who maintained or reduced their
fundraising spend; whereas organisations whoreduced
their fundraising spend were less likely to reach their
fundraising target than those who maintained or
increased their fundraising spend.

Organisations need to invest in their fundraising if
they are to continue to generate fundraising income.
Organisations who fail to invest in their fundraising
are likely to see their income remain static or decrease
over the next few years.

53.4% of organisations reported they
had reduced their fundraising spend in

response to COVID-19
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7.6% of organisations reported they
had increased their fundraising spend in
response to COVID-19

39% of organisations reported they had
maintained the same level of fundraising
expenditure in response to COVID-19
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FUNDRAISING RESPONSE *

Correlation between increases/reductions in fundraising spend, on fundraising performance:

Exceeded their
fundraising target

Of those organisations Of those organisations Of those organisations
who had increased their who had maintained their who had reduced their
. fundraising spend in fundraising spend in fundraising spend in
Just met their response to COVID-19 response to COVID-19 response to COVID-19

fundraising target

Did not reach their
fundraising target

Did not set
a target
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FUNDRAISING RESPONSE ;

The 2020 State of the Sector survey found Confidence about
that, across the sector, organisations were ggr:'::)ss;'r?ns ability

broadly optimistic about their chances of
surviving the COVID-19 pandemic.

Over 75% of organisations were either relatively or
very confident they would recover financially from
COVID-19. This is a positive indicator for the sector,
with significantly more organisations believing they
will continue longer-term than those that do not. If
this attitude can be translated into positive action in
response to the present challenges, it is more likely
the sector will be able to adapt and survive.

13.3% of organisations reported they
were very confident they would recover
financially from COVID-19

65.7% of organisations reported they
were relatively confident they would
recover financially from COVID-19

1% of organisations reported they had
no confidence they would recover
financially from COVID-19

20% of organisations reported they
had low confidence they would recover
financially from COVID-19
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FUNDRAISING RESPONSE

The 2020 State of the Sector survey
suggested organisations may need support
toinnovate and find new sources of funding.

Over 55% of organisations were relatively confident
they would be able to adapt and find new ways to
increase their fundraising income, while 33% had low
confidence and only around 10% were very confident.
Organisations are not completely confident in their
ability to innovate. A lack of confidence may lead
organisations to shy away from trying new ways to
increase their fundraising - which could have a negative
impact on their overall fundraising income (particularly
given that existing sources have been badly affected
by the COVID-19 pandemic).

The 2020 State of the Sector survey found that most
organisations were focused on external factors affecting
their fundraising, while others were keen to explore
internal factors that could give them a fundraising
advantage.

55% of organisations who commented on fundraising
in the sector mentioned challenges to do with access
to (or distribution of) funding, while 35% emphasised
the importance of forming partnerships and being
innovative. Of those who mentioned external factors,
3.2% reported they were very confident they would
recover financially from COVID-19, while 38.7% reported
they had low - or no - confidence they would recover. By
contrast, 19% of those who mentioned internal factors
were very confident they would recover financially,
with only 9.5% reporting they had low confidence.

In order to adapt and survive, organisations will need to
shift their focus away from factors beyond their control
- such as funding access and distribution - towards
those they can control - such as forming partnerships
and finding new, creative ways to fundraise and deliver
their services.
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Confidence about
organisations’ ability
to respond and adapt
to new ways of
fundraising:

33.3% of organisations reported they
had low confidence they would be able
to adapt and find new ways to increase
their fundraising

10.5% of organisations reported they
were very confident they would be able
to adapt and find new ways to increase
their fundraising

56.2% of organisations reported they
were relatively confident they would
be able to adapt and find new ways to
increase their fundraising
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KEY TRENDS FROM THE

COMMENTS SECTION

Comments split roughly along the lines of those
organisations who emphasised external factors and
those who emphasised internal factors:

55% of organisations who commented on fundraising
in the sector mentioned concerns about funding
access/distribution in their comments

35% of organisations who commented on fundraisingin
the sector mentioned the importance of partnerships/
innovation in their comments
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*Of the organisations who mentioned external factors
(concerns about funding access/distribution) in their
comments on fundraising in the sector, 3.2% reported
they were very confident they would recover financially
from COVID-19, while 38.7% reported they had low -
or no - confidence they would recover financially from
COVID-19. Of those organisations who mentioned
internal factors (importance of partnerships/
innovation), 19% reported they were very confident
they would recover financially from COVID-19, while
9.5% reported they had low confidence they would
recover financially from COVID-19.
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